
Providing clarity and focus
for your organisation

Organisational planning, strategy and tactical
decision-making are too often founded upon
blurred understanding and guesswork.  This is
because many companies lack the quality data
required to bring issues into sharp focus. 

MIS Business Intelligence (BI) gives you a
completely fresh outlook on corporate
performance by combining and analysing
information to provide a crystal clear view.  
MIS DecisionWare transforms your data into
knowledge, helping you to see through complex
relationships and understand the “big picture”.

MIS' unique approach allows you to either
build or buy BI solutions that can be quickly
integrated into the open source information
systems within your organisation. Standard MIS
DecisionWare applications include Enterprise
Planning, Financial Consolidation, Risk
Management and Subsidiary Management.

The first step is for us to understand your issues.
Castle does this by working with you to produce
a Solution Planning Study.  This determines the
objectives by which the solution will be
measured; including the functionality to be
delivered, the proposed phases of the project,
the expected return on investment, a risk
assessment analysis of the project, a budgetary
estimate and a proof of concept.

To find out more, call us on 0845 230 1314
or email info@castle-cs.com


